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Coaching from industry leaders with  
real-world experience 

Why Choose Queen’s IRC?
Queen’s IRC focuses on developing and delivering 
human resources (HR), labour relations, (LR) and  
organizational development (OD) programs for  

busy practitioners.  
Over 87 years of evidence-based  
and practitioner-focused training 

In-person, virtual  and  
custom programs available 

 

Certificate-based programs in  
HR, LR and OD 

Practical simulations and tools that apply  
to your work environment
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The Talent Management program provides HR leaders with the tools and strategies to  
develop a robust talent management framework that aligns with organizational strategic 
objectives. The program explores the talent challenges facing businesses today including 
talent shortages, retention issues, and employee engagement and culture. 
 
You will learn how to implement data-driven talent strategies that foster organizational 
agility and innovation in an evolving and competitive marketplace. Explore strategies to 
unleash internal talent and learn how to leverage technology and AI to support talent       
initiatives. 
 
The program provides insights from industry leaders that will help connect theory to  
real-world practice. This program is designed for professionals seeking to lead strategic 
workforce transformations.    

Learning Objectives 

■    Develop a talent management framework that aligns with your strategic priorities 

■    Design effective career mobility frameworks and succession plans that enable internal 
    talent progression and reduce dependency on external hires 

■    Foster a culture that prioritizes ongoing development, upskilling, and career mobility, 
    ensuring organizational resilience and adaptability 

■    Leverage AI and apply data analytics to drive effective decision-making and business 
    results 

■    Learn best practices for managing, developing, and retaining talent in a hybrid and       
    remote work environment  

Organizational Benefits 

■    Strengthen your organization’s talent pipeline, reducing the risk of skill shortages 

■    Increase workforce agility and adaptability to meet current and future business  
    challenges 

■    Enhance employee engagement, retention, and mobility 

■    Improve leadership decision-making by aligning talent strategy with business goals 

■    Drive innovation by fostering a culture of continuous learning and development 
 

Takeaway Tools 

■    Integrated Talent Management Framework 

■    HR Analytics and Metrics Templates 

 

3 Credits   Date, Location and Fee 
For information on program dates,  
location and fees, visit out website at 
irc.queensu.ca 
 
Program Delivery 

For information on virtual or  
in-person programs visit our FAQ page.   

Registration 

For information on registration,  
payment and discounts:  
call toll-free: 1-888-858-7838 
e-mail: irc@queensu.ca or visit our 
FAQ page. 

To register for a program visit our  
registration page 
 

Who Should Attend 
 

HR Leaders and Talent Managers           
Lead talent strategy and development      
initiatives and transformations.    

 Senior Managers and Executives            
Drive workforce innovation and business 
outcomes.      

 OD Professionals                                           
Align talent processes with organizational 
strategy 

Learning and Development                      
Professionals                                           
Build robust learning cultures and              
strategic planning skills. 
        
 

 

 

 

Program Details
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Program Overview

Introduction to the 
Changing Talent Landscape 

 

■     Explore the principles of building a future-ready 
    workforce 

■     Identify methods to assess and bridge skill gaps in 
    the workforce 

■     Understand key trends that are reshaping the 
    workforce and how to capitalize on them 

 

Strategic Workforce Planning 
 

■     Learn how to build a comprehensive workforce 
    planning strategy 

■     Analyze internal and external talent pools 

■     Create an action plan to align business and talent 
    strategy

Talent Acquisition for a 
Competitive Market 

 
 

■     Learn to implement innovative talent acquisition 
    strategies 

■     Explore expanded methods for sourcing, attracting, 
    and selecting top talent 

■     Understand how to build a content marketing 
    strategy to better attract candidates 

 

Performance Enablement and 
Talent Assessment

■     Learn to set up a performance enablement plan 
    that drives results 

■     Discover effective methods for assessing talent in 
    hybrid environments 

■     Develop strategies for continuous feedback and 
    coaching

Our module-by-module overview introduces the topics that will be explored in depth 
over the course of the program.

MODULE 1 MODULE 2

MODULE 3 MODULE 4
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Building a Culture of Continuous Learning 
 
 

■     Foster a culture that supports ongoing employee 
    development 

■     Explore strategies for aligning learning with        
    business outcomes and priorities 

■     Learn how to develop strategies to support              
    internal mobility 

Charting Career Pathways 

■     Understand the importance of career mobility and 
    progression 

■     Learn strategies to unleash talent through job        
    rotation and mentorship programs 

■     Learn how to design career paths that align with 
    organizational needs

Harnessing the Power of Analytics 
for Talent Management 

 

■     Leverage HR data and analytics to drive talent      
    decisions 

■     Explore methods to build metrics-driven talent 
    frameworks 

■     Implement performance tracking and continuous 
    improvement mechanisms 

MODULE 5 MODULE 6

MODULE 7
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The roster of facilitators and speakers may change. We will do our best to keep you informed of program changes.

Wylie Burke (Lead Facilitator) 
Wylie Burke is an innovation consultant, educator, and leadership coach with over 15 years of experience in business 
administration, human resources, organizational design, strategic and operational planning, and leading high- 
performing teams. She teaches Talent Management and Managing Workplace Conflicts for the Industrial Relations 
Centre at Queen’s University and is a leadership coach through the University of Toronto’s Centre for Learning and 
Leadership. 
 
Wylie brings a unique perspective to her work, having had the pleasure of working for a diverse range of  
organizations including United Way Toronto, CIBC, SickKids, WSIB, and Toronto Metropolitan University. Having 
led large-scale merger and integration initiatives, cultural transformation, and change strategies, she is recognized for 
taking a people-centred and creative approach to her work and is inspired by helping organizations link strategy to 
value-creating outcomes. 
 
In her consulting work, Wylie is passionate about unleashing potential inside organizations. Her skills lie in evolving 
talent models, aligning strategy to organizational structure, and building outcome-focused programs and processes. 
Wylie thinks of her work as community building and recognizes there is never a one-size-fits-all approach. It’s about 
learning and applying concepts in an adaptive way that brings about sustainable change, taking into account the  
dynamic, unique, and varied needs of individuals and organizations while also nurturing a shared understanding and 
appreciation of differences. 
 
Wylie holds an MBA from Queen’s University, an Honours Degree in Sociology from York University, and she is an 
Adler Trained Coach. 

Facilitators and Speakers



Building Better 
Leaders

Building Better 
Leaders
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