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Coaching from industry leaders with  
real-world experience 

Why Choose Queen’s IRC?
Queen’s IRC focuses on developing and delivering 
human resources (HR), labour relations, (LR) and  
organizational development (OD) programs for  

busy practitioners.  

Over 87 years of evidence-based  
and practitioner-focused training 

In-person, virtual  and  
custom programs available

Certificate-based programs in  
HR, LR and OD 

Practical simulations and tools that apply  
to your work environment
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As workplace complaints grow more complex, it’s increasingly important for HR  
professionals to develop strong internal investigation skills. As Canadian businesses 
navigate evolving statutory regulations regarding employee rights and workplace 
safety, it is essential for HR practitioners to equip themselves with the skills necessary 
to conduct fair, thorough, and timely investigations. 
 
This program is specifically tailored to provide learners with the knowledge and  
techniques to conduct procedurally fair workplace investigations, including  
effective evidence gathering and analysis to reach reasonable and fair conclusions. By 
approaching workplace complaints with objectivity and fairness, HR professionals 
minimize legal risks, ensure compliance with internal policies and statutory  
requirements, and contribute to cultivating a positive work environment.  

Learning Outcomes 

Personal Benefits 

■    Understand the legal framework of workplace investigations in Canada 

■    Identify ways to accurately screen workplace complaints 

■    Learn how to effectively plan a workplace investigation 

■    Understand the impact biases have on the investigative process  

■    Conduct effective interviews 

■    Identify how to weigh the evidence gathered and assess credibility 

■    Examine how to write an effective fact-finding report 

■    Understand post-investigation obligations/debriefing process  

Organizational  Benefits 

■    Build awareness of the need to investigate workplace matters 

■    Develop effective internal investigators 

■    Reduce legal risk and costs related to externally led investigations 

■    Establish a systematic approach to investigations 

■    Ensure more effective outcomes 

■    Generate investigative reports that comply with statutory obligations  

Takeaway Tools 
■    Fact-finding workbook 

■    Interview templates 

■    Sample fact-finding reports 

■    Critical review checklist

Credits: 4   Date, Location and Fee 
For information on program dates,  
location and fees, visit: irc.queensu.ca 
 
Program Delivery 
In-person and virtual  
For information on in-person and  
virtual programs visit our FAQ page.   

Registration 

For information on registration,  
payment and discounts:  
call toll-free: 1-888-858-7838 
e-mail: irc@queensu.ca or visit our 
FAQ page. 

To register for a program visit our  
registration page 
 

Who Should Attend 

Workplace leaders (managers,  
supervisors, union officials, and LR 
and HR professionals  
Empower workplace leaders to address 
complaints effectively, ensuring fairness 
and compliance while reducing legal risk 

 
 

 

 

 

 

 

Program Details
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Program Overview

Introduction to Fact-Finding and Investigation 
 

■     Outline the difference between fact-finding and 
    investigation 

■     Explain when and why an investigation is  
    necessary 

■     Describe the role of the investigator and outline 
    the investigative process 

■     Identify the elements of solid investigation 

■     Explore the four stages of an investigation

Screening Complaints 
 

■     Explore the range of options to handle a  
    complaint – the “determining question” 

■     Identify why and how to screen complaints 

■     Develop a mandate for an investigation 

Planning an Investigation 

■     Analyze the importance of planning before  
    investigating 

■     Develop a clear and structured investigation plan 

■     Create a realistic timeline for key investigative 
    steps 

■     Prepare and deliver appropriate notifications for 
    investigative interviews 

 

Understanding Human Biases 

■     Define what human biases are and explain their  
    relevance in investigative contexts 

■   Identify and describe common types of biases that 
    may arise during fact-finding 

■     Analyze how biases can influence perceptions,  
    decision-making, and the integrity of an  
    investigation 

■     Apply practical strategies to recognize, minimize, 
    and mitigate the effects of bias in investigative 

Our module-by-module overview introduces the topics that will be explored in depth 
over the course of the program.

MODULE 1 MODULE 2

MODULE 3 MODULE 4
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Investigative Interviewing  
 

■     Prepare for an investigative interview 

■     Design a clear structure for conducting  
    investigative interviews 

■     Craft effective interview questions 

■     Respond appropriately to non-participating parties 

 

Trauma-Informed Investigating 
 

■     Define what a trauma-informed approach to  
    investigations entails 

■     Explain the importance of using a trauma-informed 
    approach 

■     Identify key principles that guide trauma-informed  
    investigations 

■     Apply practical strategies and best practices for  
    conducting trauma-informed investigations 

Union Representation in Investigations 
 

■     Understand the fundamentals of a procedurally 
    fair investigation 

■     Define the role of a Union Representative/support 
    person in an investigation 

■     Identify best practices in investigations 

 

MODULE 5 MODULE 6

MODULE 7

Gathering and Documenting Evidence 
 

 
 

■     Distinguish the different types of evidence 

■     Assess the weight of evidence 

■     Examine the credibility of witnesses during an  
    investigation 

■     Understand key legal considerations in workplace 
    investigations 

■     Identify the standards of investigations and  
    procedural fairness 

■     Explore real case examples to strengthen the  
    practical application of investigative skills 

MODULE 8

Reporting Your Findings 
 

■     Write clear, accurate, and objective investigation 
    reports 

■     Identify the critical components of a strong report 

■     Follow a structured format for organizing  
    findings 

■     Understand how to critically examine a report 

MODULE 9

Post-Investigation Considerations &  
Investigation Challenges 

■     Determine how to notify the parties 

■     Recognize other considerations that arise  
    following the investigation 

■     Identify challenges with workplace investigations 

■     Apply strategies to effectively manage these  
    challenges 

■     Explore ways to add value and support resolution 
    beyond the investigative process 

MODULE 10
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The roster of facilitators and speakers may change. We will do our best to keep you informed of program changes. 

Facilitators and Speakers 

Devan Corrigan (Facilitator) 
Devan Corrigan is an expert in workplace investigations and labour relations, having spent 20 years in human resources management 
and labour relations before founding an HR consulting company in 2017. His firm specializes in conducting workplace investigations 
including investigating complaints of harassment, sexual harassment, violence in the workplace, and other forms of employee  
misconduct. 

He holds a Master of Industrial Relations from Queen’s University as well as an Honours Degree in Psychology and a certificate in 
Human Resources Management from Saint Mary’s University. 

Devan’s expertise in human resources and labour relations, combined with his background in psychology, make him a go-to third-party 
workplace investigator. He is a member of the Association of Workplace Investigators and is on the roster for investigators for the 
Workplace Investigator Network (WIN). 

Prior to starting his own firm, Devan held management positions for large organizations including Resolute Forest Products, Canadian 
Pacific Railway, Canada Post Corporation, and Glencore Canada Corporation. 

Devan is passionate about leading and coaching individuals and organizations in topics related to human resources management,  
workplace investigations, and labour relations. He provides training to a variety of organizations on topics such as conducting internal 
investigations, respect in the workplace, as well as effective communication skills for leaders. Devan is the lead facilitator for the 
Queen’s IRC Mastering Fact-Finding and Investigation program. 

Devan has authored publications touching on various matters related to workplace investigations including published articles for 
Queen’s IRC: “Reducing Participant Stress Before a Workplace Investigation” and “The Myth of Body Language as a Credibility  
Assessor.” 

Deborah Hudson (Facilitator) 
Deborah Hudson is one of the founding partners of Hudson Sinclair LLP. Deborah represents both employers and employees in all  
aspects of labour and employment law. She was called to the Ontario Bar in 2008, and she has practiced exclusively in the areas of labour 
and employment for her entire career. Deborah regularly advises both employers and employees in relation to matters occurring at all 
stages of the employment relationship (including areas such as contracts, accommodations, human rights matters and termination). 

Deborah provides her clients with practical, timely and highly specialized legal advice. She regularly advises both employers and  
employees in relation to matters occurring at all stages of the employment relationship. She values the importance of early and  
productive resolution discussions when beneficial and appropriate. In circumstances where resolution is not achievable or  
advantageous, Deborah advocates on behalf of her clients in all legal forums. Deborah also conducts workplace investigations as an  
external, independent investigator relating to various workplace circumstances and allegations including harassment/bullying, human 
rights matters, privacy breaches and fraud. 

Deborah has authored and contributed to a number of publications concerning workplace issues. Most recently, Deborah was a  
contributing author of: Startup Law 101: A Practical Guide (2017); Ontario Human Rights Code: Quick Reference (2015); and  
Accommodation Issues in the Workplace (2014). Deborah has also published numerous articles for Queen’s University IRC. 
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