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Coaching from industry leaders with  
real-world experience 

Why Choose Queen’s IRC?
Queen’s IRC focuses on developing and delivering 
human resources (HR), labour relations, (LR) and  
organizational development (OD) programs for  

busy practitioners.  
Over 80 years of evidence-based  
and practitioner-focused training 

In-person, virtual  and  
custom programs available 

 

Certificate-based programs in  
HR, LR and OD 

Practical simulations and tools that apply  
to your work environment
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Winning organizations are set apart by their ability to not only plan, but most  
importantly, to implement change. Our highly effective and popular Change Management 
program will hone your expertise in planning and implementing change in any type of  
organization, public sector, private sector, or community agency. This 3-day program is 
grounded in lessons from business and academic research into the key success factors of 
change implementation, as well as the change practitioner competencies recognized as  
essential to your effectiveness as a change champion.  

Learning Outcomes 
You will have ample opportunity to apply concepts, tools, and techniques to case  
examples and your own change project. By the end of the program, you will be better  
positioned to implement change and ensure its continued success.  
 
Learn how to:  

■    Diagnose the need for change and create the necessary sense of urgency 

■    Select the right change team, create a change project charter, and identify key roles  
    and responsibilities 

■    Create a compelling and vivid change vision and goals and communicate them  
    effectively 

■    Understand, assess and manage resistance to build commitment to the change 

■    Apply a communications model and template to help you plan a multi-pronged  
    strategy  

■    Map stakeholders and create a stakeholder engagement plan   

■    Practice crafting and delivering communication messages for specific audiences  

■    Identify change derailers and plan proactive strategies to address them 
 

Organizational Benefits 
■    Apply a disciplined approach that ensures all essential steps of a robust change  
    management model are followed 

■    Move through change projects faster and realize intended outcomes and benefits 

■    Build internal capacity to manage change with rigour  

 
 

 

 

 

3 Credits   Date, Location and Fee 
For information on program dates,  
location and fees, visit: 
https://irc.queensu.ca/change-man-
agement/ 
 
Program Delivery 

In-person and virtual  
For information on in-person and  
virtual programs visit our FAQ page.  

Registration 

For information on registration,  
payment and discounts:  
call toll-free: 1-888-858-7838 
e-mail: irc@queensu.ca or visit our 
FAQ page. 

To register for a program visit our  
registration page 
 

Who Should Attend 

HR and LR professionals, OD specialists, 
managers, supervisors, and change leaders 
who want in-depth experience in how to 
plan and lead change 
 

Takeaway Tools 

■     A variety of tools and templates for 
     change champions to apply to their 
     change initiatives, to scope, plan,  
     implement, and assess change  

■     Change Style Indicator 

 

 
 

 

 

Program Details

https://irc.queensu.ca/change-management/
https://irc.queensu.ca/change-management/
https://irc.queensu.ca/frequently-asked-questions/
https://irc.queensu.ca/frequently-asked-questions/
https://irc.queensu.ca/register-now/
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a) Understand the Organizational Change Process  
We'll lay out the groundwork for the course by discussing the successful organizational change process—and the research that 
backs it up. Our process will guide you and your team through the entire change cycle from setting the strategic direction to   
detailing a workable implementation plan. Our facilitators will share vivid best-practice stories of ‘lessons learned’ from major 
change initiatives in a variety of real-world organizations. 

b) What is the Context for Change? Why Change? Why Now? 
What is going on in your world now that is driving the need for change in your organization? What are the internal and  
external drivers of change? How do you convince others that change is needed? 

c) Create the "Why, What, and How" of Change 
Learn to prepare for and build the roadmap for change, from analyzing stakeholders to deciding on intervention approaches and 
techniques. Define the challenge, scope, and boundaries of the change. Help your colleagues understand the need for change 
with compelling involvement strategies. Consider and decide on meaningful measurement tools. 

d) Create the Energy for Change 
We will explore how you as the change champion can mobilize resources and achieve the goals of the change initiative. Energy 
comes from proper diagnosis—you will learn how to diagnose the inevitable resistance to change, the intellectual, personal, and 
cultural factors at play, and their implications for the change strategy.   

e) Communicate Change 
Effective communication plays a significant role in successful change. How will you inform, involve, and consult with key  
constituents? How do you communicate the change vision to various stakeholders? Which communication strategies work best 
to gain attention and bust through roadblocks? 

f) Sustain Momentum for Change 
Too much change can result in ‘change fatigue.’ Organizations that have been spoiled by past successes, or damaged by a legacy 
of change failures may be susceptible to the inertia trap.’ Other internal barriers can block forward movement. What are the 
change derailers in your organization that will slow down or impede progress? What can you do to mitigate these risks to 
change success? And how will you ensure that you as the change champion can go the distance to ensure that change is sustained 
over time? 

We’ve put the wheels on theory’ and provide practical frameworks, tools and templates to help you define 
and plan your change project, create a compelling vision, engage stakeholders, minimize resistance, and  
develop commitment, craft a communications plan, and sustain momentum for change. This 3-day      
‘learning lab’ provides you with an opportunity to participate in a combination of interactive and  
experiential activities – assessments, case studies, group discussion, as well as coaching and feedback from 
your peers and our facilitators – to help you learn what works and what to avoid during change initiatives. 
At the conclusion of the program, test how much you have learned in our interactive multimedia change 
simulation. Think of it as a "flight simulator" for change and hone your skills before you take on your own 
organization's challenges.

Tour of the Program
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Facilitators and Speakers

Kate Sikerbol, PhD (Lead Facilitator) 
Kate Sikerbol is an organizational consultant, facilitator, and leadership coach, recognized for her expertise and  
commitment to developing leaders and building change capability in organizations. She is passionate about engaging 
people in conversations that shift mindsets and behavior, and supporting change efforts that build organizations  
that thrive. She has designed and delivered change management and leadership development programs, facilitated  
strategic planning, led team development sessions, and provided leadership assessment and coaching to managers 
and executives.   
 
Kate brings a wealth of practical experience to every client engagement. Over the past 30 years she has worked  
with clients in business and industry, government, healthcare, higher education, and the not-for-profit sector. Her  
experience in executive leadership roles in healthcare, and as director of talent management and organization  
development in higher education, have provided her with a unique perspective on managing large, complex  
organizations during times of change. Since 2014, she has been the lead facilitator for Change Management  
programs at Queen’s University Industrial Relations Centre, delivering change management training to thousands  
of participants from diverse business, industry, and public sector organizations, across Canada, and in the Caribbean.  
Her pragmatic approach to facilitating learning emphasizes “putting the wheels on theory” so that participants are 
able to apply change principles to their unique circumstances. 
 
Kate holds an Honours BA (Psychology) from the University of Western Ontario, a Master of Education from the 
University of Toronto, and a Master of Arts and a PhD in Human and Organizational Systems from Fielding  
Graduate University, and is a certified coach (Adler, 2000; BCACC 2021). 
 
 

The roster of facilitators and speakers may change. We will do our best to keep you informed of program changes.
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Building Better 
Leaders

Building Better 
Leaders
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